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Executive Summary:

As the CRM landscape evolves
rapidly, manufacturing and
distribution companies must
embrace tools that go beyond basic
contact management. This list
outlines the top 20 CRM capabilities
reshaping sales, service, and
operational excellence in 2025.
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Sales Enablement

1. Automated Lead Distribution

Managing lead distribution by ZIP code, business unit, or round-
robin rules ensures accountability and responsiveness. Modern
CRMs make this seamless.

2. Built-In Costing Tools

Enable reps to cost out jobs with precision—factoring in
overhead, consumables, and project-specific variables—directly
within the CRM.

3. Quote-to-Sale Workflows

Quoting, approvals, e-signhatures, and invoicing can now happen in
one seamless, automated flow—reducing friction and shortening

sales cycles.

4. Predictive Lead Scoring & Deal Health

CRMs can now identify which leads are most likely to close and
which deals are at risk—so you can act before it’s too late.
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Process Automation

5. Integrated Change Order Workflows

Top CRMs now support configurable change order
approvals, audit trails, and ERP sync to keep everyone
aligned.

6. Post-Sale Project Management Tools

CRMs now support task automation, delivery
schedules, and install tracking—making handoffs
from sales to operations smoother and more
transparent.

7. Consent and Compliance Tracking

With evolving regulations, CRMs are stepping up to
manage email opt-ins, data policies, and audit trails
right out of the box.

8. Self-Service Workflow Builders

Sales managers can now configure automations,
alerts, and routing logic with intuitive, no-code
interfaces—no more IT bottlenecks.

Customer Experience
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9. Customer Self-Service Sales Portal

Let customers place orders, upload documents, and
track status—all without needing to call your team.

10. Real-Time Website Integration

From quote requests to support tickets, your website
should feed directly into your CRM to accelerate
response times and streamline lead capture.

11. Service & Support Workflow Integration

From warranty claims to field technician dispatch,
service Is being pulled into the CRM to create a true
360° view of the customer lifecycle.

12. One-Click Customer Commmunication

Email, text, or call from one place. CRMs now support
built-in communication templates and activity

logging.

Technology & Usability

13. Connected CRM-ERP Systems

Deep, two-way integration with your ERP unlocks
real-time access to inventory, pricing, invoicing, and
fulfillment—directly inside your CRM dashboards.

14. Mobile CRMs for On-the-Go Sales Reps

Today’s field reps expect offline access, route
planning, voice-to-text, and real-time quote
generation from their mobile CRM experience.

15. Visual, Role-Based Dashboards

Executives want KPIs. Reps want pipeline views. CSRs
want service logs. Modern CRMs make it easy to tailor
dashboards to each user—no coding required.
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Technology & Usability Continued

16. Built-In Multilingual Support

Empower global teams with CRM interfaces in their preferred
language—on both web and mobile platforms.

17. Al and Bl Powered Sales Insights

Al and Bl are embedded in CRMs to analyze customer behavior,
forecast sales trends, and surface high-priority leads so reps

spend less time guessing.

18. Voice & Conversational Interfaces

From voice note capture in the field to Al chatbots that log CRM
updates, natural language input is changing how teams engage

with their tools.

19. Real-Time Collaboration Tools

Integrated chat, tagging, and comment threads keep teams
aligned and reduce inbox clutter—especially when reviewing

deals or service tickets.

20. Embedded CRM Training & Onboarding Tools

Modern CRMs now include built-in training modules, tooltips,
and onboarding workflows—helping users get up to speed
faster without relying solely on external documentation or

support.

SalesNOW: Purpose-Built CRM for
Manufacturing & Distribution

Every trend in this list is fully supported in SalesNOW—our CRM
platform designed specifically for manufacturers and

distributors. From ERP-integrated quoting to post-sale
workflows and mobile service tools, SalesNOW helps teams sell

smarter and operate with greater agility.
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